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Human resource is the most valuable and critical resources in the knowledge era. The 
success or failure of any organization depends on the human resource of that 
organization. Therefore the human resource management must be at a very high level 
to successfully manage an organization,  
 
This research investigates the impact of HR practices on quality management 
systems of manufacturing organizations of Sri Lanka. Literature identify the 
importance of HR practices such as skill development, rewards, recognition, 
teamwork, empowerment, motivation and employee participation for quality 
management systems implementation and maintaining in quality management 
system. 
 
This study is based on the primary data collected from Sri Lankan manufacturing 
organizations which belong to selected industrial sectors. The six HR practices were 
investigated in this research. Conceptual framework is developed and data collected 
through a questionnaire.  
 
Results indicated that, skill development system and communication play a main role 
m successful implementation of a quality management system while performance 
appraisal and skill development plays a main role in enhancing the performances of 
implemented quality management system. The performance appraisal is the most 
influencing HR practice for the quality management systems. According to the 
analyzed results, main role of HR department is to train the employees and second 
main role is to motivate the employees. The CEO's and Board of directors' main role 
is identified as facilitating. Limitations and areas for further research are also 
identified. 
